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To: Board of School Directors        VI-B1A

From: Ed Poprik 

RE: Physical Plant Staffing Analysis 

Date: April 22, 2019 

The following memo discusses the current and projected Physical Plant department staffing. 
For the purposes of discussion, a variety of comparisons and calculations have been generated 
and are included in the document. 

Current Staffing 

The following chart shows the staffing assignment at the present time.  Other charts use the 
“pre-High School” staffing numbers for comparative purposes, due to the fact that assignments 
have been modified multiple times during the phasing of our projects. 

Corl Street 2 

Easterly Parkway 3 

Delta 3 

Ferguson Township 3 

Gray’s Woods 3 

Houserville 2 

Lemont 2 

Mount Nittany Elementary 3 

Mount Nittany Middle 7 

North 2 

Panorama Village 1 

Park Forest Elementary 3 

Park Forest Middle 6 

Radio Park 3 
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High School (south) 19 

Maintenance 6 

Grounds 5 

Mail Delivery 1 

“Floaters” * 3 
 
*Floaters are custodians who are not assigned to a building or shop, but are utilized to fill 
vacancies for illnesses and vacation of regular staff.  They are also used to supplement the 
grounds crew during the busy spring and fall seasons. 
 
New Staff request 
 
Based on the increases in building sizes that are slated for August of 2019, we are requesting 
the following new custodial positions: 
 

-High School 5 
-North 1 
-Corl Street 1 
-Radio Park (shared) 1 
-Total 8 

 
 
Benchmarking Study Analysis 
 
The Pennsylvania Association of School Business Officials conducted a Benchmarking Study of 
custodial and maintenance operations based on 2016-17 data.  A total of 275 school entities 
participated in the study.  Data from this study related to SCASD staffing are depicted in the 
charts identified as “PASBO 16-17 Facilities Survey.” 
 
The staffing analysis in this memo is broken into 2 categories: 

-Maintenance: District wide Mechanical, Electrical, Plumbing, and Carpentry/Locksmith 
-Custodial: Staff assigned to specific buildings for cleaning and minor maintenance 

 
Maintenance Staff 
 
Among the participating school districts in the PASBO benchmarking study, the average 
maintenance staff member was responsible for 147,445 ft2, which is depicted on the following 
chart by the black vertical line.  Currently, at SCASD the average maintenance staff member is 
responsible for 271,683 ft2, which is nearly twice the state average.  
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Two of our Cohort districts participated in the study.  Their data for the same calculation is 
shown below. 
 

 
 
Our current staff allotment in maintenance is far below the average Pennsylvania school district. 
Over the years, most notably in 2011, our maintenance staffing has been reduced by 3 FTE. 
We have managed this reduction through the increased use of contracted services and the 
assignment of minor maintenance items to custodial staff.  
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While our current square footage of 271,683 ft2 per maintenance staff member will increase in 
August of 2019, there is no request for additional maintenance staff at this time. 
 
Custodial Staff 
 
As a gross district wide calculation, the average custodian is responsible for 21,225 ft2.  The 
actual area for a typical second or third shift custodian in the range 25,000 ft2 to 26,000 ft2. The 
disparity in the benchmarking number is that day-shift custodians who spend much of the day 
doing building preparations, cafeteria set ups, and general maintenance are included in the 
average.  However, their assigned cleaning areas are correspondingly smaller due to the other 
day-shift responsibilities.  For benchmarking purposes, the gross calculation of total square 
footage divided by total custodians is used. 
 
The following chart shows that the average custodian calculation for Central Pennsylvania is 
22,293 ft2.  The average in SCASD is 21,225 ft2, which is within 5% of the Central 
Pennsylvania average.  
 

 
 
Comparing upcoming square footage changes in SCASD 
 
The following chart compares the gross square footage and the custodial allocation prior to the 
beginning of the High School project against the total recommendation when the projects are 
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complete.  Through the projects some staffing adds, subtractions, and transfers were made, so 
the comparison chart shown below is not a direct change; however, the net increase is 
accurate. 
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PASBO Custodial Staffing Calculator 
 
The formula used in the PASBO staffing calculator calculator was originally presented by the PA 
Department of Education as a guide to assist in the allocation of facilities department resources. 
It has been reviewed by the PASBO Facilities Management Committee in the past and 
approved for use as a staffing guide along with other pertinent information at the local school 
level. 
 
The calculator uses the following data to recommend a staffing count: 

-Number of Teachers 
-Number of Students 
-Square Footage of Building 
-Number of teaching spaces within building 
-Number of plumbing fixtures in building (this is the most labor intensive custodial 
responsibility) 

 
 

 
 
Discussion of staff calculator: 
 
The Corl Street number is based on this year’s enrollment and teacher count, along with next 
year’s ft2, teaching space, and plumbing fixture count.  It is likely that the calculation will 
increase. 
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Due to the size and complexity of the High School and the number of staff assigned, the full 
time supervisor at the High School campus has no cleaning responsibilities.  For comparative 
purposes, the actual number of staff cleaning the building is 23. 
While final allocations of staff are still being finalized, due to the results and proximity of the 
schools, it is likely that Radio Park will share one of their custodians with Park Forest Middle or 
Park Forest Elementary. 
 
While the Delta program and North building were calculated independently, they occupy the 
same building.  The calculator shows the Delta program being understaffed and the North 
building being overstaffed; however, when considered as a whole, the staffing is appropriate. 
 
Summary 
 
As we implement our capital improvements, changes in the buildings require changes in staffing 
consideration.  Based on our pending increase in building square footage, we are projecting the 
need for 8 additional custodians in the coming year. 


